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Henry Schein Reports Second Quarter Results; EPS Increases 17% to $0.48, Operating Cash Flow
Exceeds $41 Million; Company Reaffirms 2001 EPS Guidance

August 7, 2001

MELVILLE, N.Y., Aug 7, 2001 (BUSINESS WIRE) -- Henry Schein, Inc. (Nasdaq: HSIC), the largest provider of healthcare
supplies to office-based practitioners in the combined North American and European markets, today announced financial results
for the second quarter of 2001.

For the three months ended June 30, 2001, net sales increased 6.6% to $606.3 million, from $568.6 million in the second quarter of last year. In local
currencies, net sales increased 8%. Net income for the second quarter of 2001 was $20.9 million, or $0.48 per diluted share, compared with adjusted
net income of $17.0 million, or $0.41 per diluted share, in the second quarter of 2000. Second quarter 2001 net income increased 23%, and earnings
per diluted share were up 17.1%, both compared to the adjusted figures from the second quarter of 2000.

For the first half of 2001, net sales increased 6.9% to $1.20 billion, from $1.12 billion for the first half of 2000. In local currencies, first-half net sales
increased by approximately 8.4%. Year-to-date net income was $35.0 million, or $0.81 per diluted share, compared with adjusted net income of $28.4
million, or $0.69 per diluted share, in the prior year. First-half 2001 net income increased 24%, and year-to-date earnings per diluted share increased
17.4%, both compared to adjusted figures from the comparable prior-year period.

"Our financial performance continues to strengthen, highlighted by strong growth in net sales, net income and EPS," said Stanley M. Bergman,
Chairman, Chief Executive Officer and President of Henry Schein. "Net sales growth of 8% in local currencies remains 2%- 3% ahead of what we
believe to be the consolidated growth rate of the markets we serve. These markets continue to do well, and remain resistant to periodic negative
swings in overall economic conditions."

Mr. Bergman continued, "In addition, | am pleased to report that we continue to generate strong cash flow from operations, with more than $41 million
generated during the second quarter 2001."

The Company reported second quarter Dental sales of $276.5 million, an increase of 4.3% compared with the comparable prior-year period. Both
Dental merchandise sales and Dental equipment sales and service revenues were each up 4.3% for the second quarter of 2001, compared with the
second quarter of 2000.

Led by sales to the Company's core physician office and alternate-care markets, Henry Schein's Medical Group posted sales of $202.4 million for the
second quarter of 2001, a 16.1% increase over the prior year's second quarter. The Medical Group continues to be a major force in the industry,
growing sales at a rate four times higher than the Company's estimated industry growth rate.

International sales growth in local currencies increased 5.3% for the second quarter 2001, while in U.S. dollars, International sales declined 1.8% to
$95.7 million. Veterinary sales declined 6.2% to $13.4 million for the same period. Despite the decline in Veterinary sales, the Group's profitability
continued to improve in the second quarter 2001, compared to the prior year.

Sales of Technology and Value-Added Services were $18.3 million for the second quarter 2001, a 4.5% increase over last year.

"More than 40,000 of our practice management software systems are now in use by practitioners who demand the latest in technological
advancements and streamlined office operations," said Mr. Bergman. "Among other growth initiatives, we expect to further leverage Henry Schein's
presence on the practitioner's desktop by cross-selling many of our other value-added products and services designed to help our customers operate
a more efficient and profitable business."

Looking at the balance of 2001, Mr. Bergman commented, "We look forward to Henry Schein's continued success and have confidence in achieving
EPS growth in the mid teens for the second half of the year."

Li ve Webcast

The Company will hold a conference call to discuss these results today, beginning at 10:00 a.m. Eastern Time. Individual investors
are invited to listen to the conference call over the Internet through Henry Schein's Web site at www.henryschein.com. In addition,
a replay will be available for 30 days beginning shortly after the call has ended.

Henry Schein, Inc. is the largest distributor of healthcare products and services to office-based healthcare practitioners in the combined North
American and European markets. Recognized for its excellent customer service and low prices, the Company serves more than 400,000 customers
worldwide, including dental practices and laboratories, physician practices and veterinary clinics, as well as government and other institutions.

The Company operates its five business groups - Dental, Medical, Veterinary, International and Technology - through a centralized and automated
distribution network, which provides customers in more than 125 countries with a comprehensive selection of over 80,000 national and Henry Schein
private-brand products. Henry Schein also offers a wide range of innovative value-added practice solutions, such as its leading dental practice
management software systems DENTRIX(R) and Easy Dental(R), which are installed in over 37,000 practices; and ArubA(R), Henry Schein's
electronic catalog and ordering system. Headquartered in Melville, New York, Henry Schein employs over 6,500 people in 16 countries. The
Company's 2000 sales reached a record $2.4 billion. For more information, visit the Henry Schein Web site at www.henryschein.com.

Certain information contained herein includes information that is forward-looking. The matters referred to in forward-looking statements may be
affected by the risks and uncertainties involved in the Company's business. These forward-looking statements are qualified in their entirety by the
cautionary statements contained in the Company's Securities and Exchange Commission filings.



HENRY SCHEIN, | NC. SUBSI DI ARI

ES

CONSCOLI DATED STATEMENTS OF OPERATI ONS

(i n thousands, except per share
(unaudi t ed)
Three Mont hs Ended

dat a)

Si x Mont hs Ended

June 30, June 24, June 30, June 24,
2001 2000 2001 2000
(recl assified) (recl assified)
Net sal es $ 606,285 $ 568,631 $ 1,200,180 $ 1,122,770
Cost of sales 439,393 409, 816 873,931 814, 839
G oss profit 166,892 158, 815 326, 249 307, 931

Qper ati ng expenses:
Sel I'ing, general

and admini strative 131,620 127,248 263, 394 252, 887
Mer ger and
integration costs 0 585 0 585
Oper ati ng i ncomre 35, 272 30, 982 62, 855 54, 459
O her incone (expense):
I nterest incone 3,177 924 4,418 2,020
I nterest expense (4, 896) (4, 847) (10, 264) (10, 699)
G her - net 651 (495) 297 (646)
I ncone before
t axes on i ncone,
mnority
i nterest and
equity in
ear ni ngs of
affiliates 34, 204 26, 564 57, 306 45,134
Taxes on i ncome 12, 656 9,774 21, 204 16, 552
Mnority interest in
net income of
subsi di ari es 794 549 1,325 1, 037
Equity in earnings
of affiliates 156 140 265 234
Net income $ 20,910 $ 16,381 $ 35,042 % 27,779
Adj ust ed net incone:
Net income $ 20,910 $ 16,381 $ 35,042 % 27,779
Adj ust ment s:
Mer ger and
integration costs 0 585 0 585
Adj ust ed net incone $ 20,910 $ 16,966 $ 35,042 $ 28, 364
Adj ust ed net incone per
comon share:
Basi ¢ $ 0.49 $ 0.41 $ 0.83 % 0. 69
D | uted $ 0.48 $ 0.41 % 0.81 $ 0. 69
Wi ght ed average shares:
Basi ¢ 42, 363 41, 204 42,168 40, 959
Dl uted 43, 543 41, 702 43, 125 41, 401

HENRY SCHEIN, I NC. AND SUBSI DI ARl ES

CONSCLI DATED BALANCE SHEETS

(in thousands, except share data)

June 30,
2001

Decenber 30,
2000



ASSETS

Current assets:
Cash and cash equival ents
Account s receivabl e,

| ess reserves of $28, 506

and $27, 556,
I nventories

respectively

Def erred i ncome taxes
Prepai d expenses and ot her

Total current assets
Property and equi pnent,
net of accunul ated

depreci ation

and anortization of
$83, 061 and $73, 134,

respectively

Goodwi | | and ot her

i nt angi bl es,

net of

accunul ated anorti zation
of $49, 739 and $44, 419,

respectively

I nvest nents and ot her

LI ABI LI TI ES AND
STOCKHOLDERS' EQUI TY
Current liabilities:
Account s payabl e
Bank credit lines

Accrual s:

Sal ari es and

rel ated expenses
Merger, integration
and restructuring

costs
Q her

Current maturities
of |ong-term debt

Total current
liabilities

Long-t er m debt

Gher liabilities

Total liabilities

Mnority interest

St ockhol der s
Common st ock,

equity:
$. 01 par

val ue, authorized

120, 000, 000;

i ssued and

out st andi ng 42,521, 192
and 41, 946, 284,

respectively

Addi tional paid-in

capital

Ret ai ned ear ni ngs
Treasury stock, at cost
(62, 479 shares)
Accunul at ed conpr ehensi ve

(unaudi t ed) (audi t ed)
$ 75, 847 $ 58, 362
366, 316 371, 668

258, 662 276, 473
21,842 21, 001
46, 169 60, 900
768, 836 788, 404

96, 650 94, 663

278, 768 292,018
57,533 55, 983

$ 1,201,787 $ 1, 231, 068
$ 169, 629 $ 216, 535
9, 117 4,390
38,671 39, 830

8, 506 13, 735

80, 453 84, 288

4, 596 6, 079

310, 972 364, 857
250, 799 266, 224

13, 449 12,931

575, 220 644,012

6, 954 7,996

425 419

386, 276 373, 413
260, 071 225, 029

(1, 156) (1, 156)



i ncome (25, 599) (18, 179)
Def erred conpensati on (404) (466)
Total stockhol ders'
equity 619, 613 579, 060

$ 1,201,787 $ 1,231,068

HENRY SCHEI N, | NC. AND SUBSI DI ARl ES
CONSOLI DATED STATEMENTS OF CASH FLONS
(i n thousands)
(unaudi t ed)
Three Mont hs Ended
June 30, June 24,
2001 2000
Cash flows from operating activities:
Net i ncone $ 20,910 $ 16,381
Adjustnents to reconcile net incone to net cash
provi ded by operating activities:

Depreciation and anortization 7,590 8, 024
Provision for |osses and al |l owances on

account s receivabl e 400 623
Benefit for deferred incone taxes (916) (170)
Undi stri buted earnings of affiliates (156) (140)
Mnority interest in net incone of

subsi di ari es 794 549
C her 35 (93)

Changes in assets and liabilities (net of
pur chase acqui sitions):

I ncrease in accounts receivabl e (9, 117) (867)
Decrease in inventories 13, 363 16, 618
Decrease in other current assets 6, 584 4,218
I ncrease in accounts payabl e and accrual s 1, 883 11, 347
Net cash provided by operating activities 41, 370 56, 490
Cash flows frominvesting activities:
Capi tal expenditures (6, 829) (5, 532)
Busi ness acqui sitions, net of cash acquired 0 (701)
C her (9) 1,592
Net cash used in investing activities (6, 838) (4, 641)
Cash flows from financing activities:
Princi pal payments on | ong-term debt (2,001) (445)
Proceeds fromissuance of stock upon exercise
of stock options by enpl oyees 3,539 110
Proceeds from (repaynents on) borrow ngs from
banks 1,337 (24, 584)
G her 158 902

Net cash provided by (used in) financing

activities 3,033 (24,017)
Net increase in cash and cash equival ents 37, 565 27,832
Ef fect of exchange rate changes on cash 170 663
Cash and cash equi val ents, begi nning of period 38,112 17, 405
Cash and cash equival ents, end of period $ 75,847 $ 45,900
CONTACT: Henry Schein, Inc.

St even Pal adi no, 631/ 843-5500
Susan Vassal |l o, 631/ 843-5562



svassa@enryschei n. com



